VALUE PROPOSITION

PROCESS EXCELLENCE

Being an SEI CMMi Level 5 and ISO certified
organization; Cambridge has woven in standard
industry-accepted process management practices into its
execution model. Cambridge’s recommended approach
to delivering enterprise applications and products is
based on a methodology that it has christened
Methodix/Agile. This unique methodology integrates
practices from the more process and document oriented
CMMi framework with the best practices of agile and
iterative development models such as the Unified
Process and Extreme Programming.

The basic tenets of Methodix/Agile include:

Maximizing collaboration between stakeholders
Minimal but adequate documentation
Time-boxed Incremental releases

Test driven development

Progress measured through working software
Empirical process control

Preparedness for change

Clustered self-sustaining teams

Cambridge also uses a variety of systems and tools to
manage the process of execution.

One of the key success factors is the use of Application
Lifecycle Management (ALM) tools such as Microsoft
Team Foundation Server (TFS) that provides a platform
for planning and tracking, requirements and test
management, traceability management, defect
management, build and release management, status
reporting and metrics analysis. TFS also helps in
correlating and linking information across various phases
and artifacts thereby providing a higher level of control
over the entire span of execution.

Besides ALM, Cambridge also uses tools in the
verification and validation process that help with
automated code style check and review, automation of
test suites both at the unit and functional level, code
profiling that helps identify potential flaws with code and
provides metrics for system capacity planning and for
performance and load testing.

CUSTOMER CENTRICITY

Cambridge is a growing firm that believes in the power of
relationships and its vision is to be a preferred, trusted
and successful long term partner to its clients. Cambridge
believes in assessing success and progress through the
satisfaction of its customers which it strives to do through
practical innovation and flawless execution.

SUCCESS STORY

Cambridge is a partner to a leading global commercial
real estate services provider in replatforming its
integrated workplace management system product on
the VenMan platform. The product provides building
operations management, lease abstraction and portfolio
administration, project and transaction tracking and
space and occupancy management to some of the
world’s leading corporates to help manage their real
estate portfolio and related operations. The product
supports both SaaS and on-premise versions.

Cambridge  provides  end-to-end  services for
replatforming - including support for the definition of a
future state conceptual blueprint, design, development,
validation, migration, training and product support. The
product has a rich set of technology differentiators — an
SVG graphics rendering and management engine, a
Web-based Gantt charting component, an ad-hoc
reporting engine and an embedded workflow engine that
can handle complex process flows.

The replatforming engagement is over a period of 2 years
and is executed across 3 different locations.
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Cambridge Solutions Ltd is an industry leader and a leading innovator, the strategic global outsourcing firm with deep expertise in IT
business consulting, application implementation, software engineering, maintenance and support services.

Cambridge’s business process outsourcing (BPO)
expertise spreads across insurance, banking and financial
services companies; process consulting; transaction
processing, finance and accounting back office support;
claims and risk management services; inbound and
outbound contact centers to support all of these activities;
and other processes that require knowledge-based
decision making.

The company employs more than 4,500 professionals
serving customers on four continents through more than
60 locations worldwide. With offices in the U.S., Europe,
India, Singapore, and Australia, Cambridge serves
Fortune 500 firms, insurance and financial services
companies, and public entities around the world.
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